NORTH GILLIAM COUNTY RURAL FIRE PROTECTION DISTRICT
Regular Meeting
DATE:	May 11, 2026
TIME:	6:00 p.m.
PLACE:	1500 Railroad Avenue – North Gilliam Fire Hall
BOARD MEMEBERS PRESENT:	Skye Krebs, Jerry Gabbey, Tim Jones, Deacon Heideman and Joe Patnode 
NOT PRESENT:					
OTHER PRESENT:	Jodi Claughton, Fire Chief Joe Claughton, and GCFSC Casey Zellars 

MEETING CALLED TO ORDER:  The regular meeting was called to order at 6:10 p.m. by Board Chairman Skye Krebs. 
AGENDA:  The agenda was approved as presented.	
MINUTES:  The Minutes of the April 09, 2026 regular meeting were approved as presented.
PUBLIC COMMENT:  
No Public Comment
CHIEF’S REPORT:
With fire season fast approaching it was noted that all trucks but 1 are operational
All new radios have been received and will be installed
Will start billing for firefighters and equipment used on fires caused by commercial vehicles and Union Pacific. 
Joe will look into the agreement that Waste Management has with Gilliam County to see if we are able to bill them for fires on Waste Management property.  It has never been an issue in the past as Waste Management has always helped with fires in the area by sending heavy equipment and employees.
Received official notification that the District will be receiving the $35,000 staffing grant again this year.
The Burn Ban is tentatively set for June 1, 2026.  This could be sooner depending on weather.  Surrounding Counties have set their Burn Bans for May 15, 2026 and Oregon Department of Forestry has set theirs for May, 08, 2026.  Will discuss more with South Gilliam Chief Greg Smith as it is a County Wide Burn Ban.
GILLIAM COUNTY FIRE SERVICE COORDINATOR’S REPORT:
All PPE has been ordered through the Grant that was received.
Attended the Tri-County Defense Board Meeting
ODF has given Fossil Fire Department Dozers.  They will make them available to Gilliam County for a 24-hour period if they are not in need of them.
BLM is transiting to a new agency in 2027 so all Mutual Aid agreements will need to be updated to reflect the change.
There have been discussions on the whether or not Gilliam County Fire Services will be fiscally able to continue.  There will be a special meeting of GCFS on May 12, 2026 to further discuss the situation.  There are funds available to operate for another year.
Casey informed the Board that he has become the Interim Chief for Irrigon Fire Department.  It is a temporary position as they work through some internal issues and it will not affect his position with Gilliam County Fire Services. 

 CITY FIRE COMMISSIONER REPORT:
No report
UNFINISHED BUSINESS:
Barnett and Moro have not completed the 2023-2024 and 2024-2025 audit.
It will cost approximately $40,000 to install additional solar panels
Update on the Firefighters that are receiving disability.
· [bookmark: _GoBack]At this time one of the firefighters does not have the required training or fire hours to be on the active roster, one has moved from the area and the other will be retiring from the Department
NEW BUSINESS:

FINANCIAL REPORT AND BILLS:
Joe has set up an Amazon Business Account.  He currently has a Visa credit card with a $5,000 limit.  There was discussion on if there was a policy that would limit how much he could purchase on the Amazon Business account without Board approval.  Currently he can spend up to $5,000 on a single purchase without Board approval. Joe will come up with a plan/policy that addresses this for the Boards approval. 
Bills were paid as presented
With no further business the meeting was adjourned at 7:22 p.m.
Next meeting Date:  June 08, 2026 



_______________________________________		_______________________________________
Skye Krebs – Board Chairman				Jodi Claughton – Executive Secretary
	
